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Why do good leaders fail in global contexts? What is it that makes one leader effective at home and
ineffective globally? What are the global competencies a leader needs to develop the dexterity and
wisdom to meet increasingly global demands? And, how do you provide training and development to
foster those competencies? In this session, we will explore global leadership and global competency
models outlining core competencies as well as engaging in activities whereby participants can identify
strategies for their own global competency development or that of their clients and trainees.
The session will begin with participants sharing their understanding of global leadership
competencies and a comparison to some of the prevailing GL models. These models will then be
detailed more fully by the presenters highlighting where there are similarities and
differences. Attention will also be paid to issues of power and privilege and how they may be
manifest in the frameworks themselves as well as how they are expressed in their application. Global
leadership case studies will be utilized to analyze the models and their utility.
Finally, participants will identify challenges they (or their clients or trainees) have encountered in
leading in global contexts. In small groups they will have an opportunity to discuss potential
strategies for overcoming these challenges based on suggested practices as adapted from the
models and experience. Groups will report back a summary of their discussions and a recap of the
session will conclude the workshop. Small group reports and session wrap up will be shared with
participants along with a list of resources.
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