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Increasingly, missions and strategic plans of higher education institutions (HEIs) include references to
the development of intercultural competencies, the cultivation of global citizens, and commitments to
diversity, equity, and inclusion. Many of these HEIs, however, struggle to operationalize their
intentions meaningfully and across the entire institution. In this hands-on workshop, we will work
together to generate possibilities for scaling up intercultural learning and equity-minded pedagogy to
all areas across universities and all levels of organizational structures. Taking into consideration the
unique contexts of participants, we will draw on case studies, scholarship, and lived experiences to
exemplify strategies that broaden impact without sacrificing depth of learning or quality of teaching.
After participating, attendees can expect to be able to:
1) Articulate for stakeholders the value of scaling up intercultural learning and equity-minded
practices,
2) Grasp the tensions between breadth and depth of impact,
3) Analyze their home institutional contexts for challenges to and resources for concrete and
comprehensive planning, and
4) Identify short- and long-term SMART goals that address those challenges and leverage
resources effectively.
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Dr. Kris Acheson-Clair earned a PhD in Intercultural Communication from Arizona State
University in 2008. Before coming to Purdue University in 2016, she served as a faculty
member in Applied Linguistics at Georgia State University for 7 years and was awarded a
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Communication. CILMAR's mission is to support intercultural development for everyone
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