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How can an intercultural leader build the trust and bridges necessary for optimum
engagement and heightened sense of belonging? What knowledge-sharing must occur
with the organizations’ diverse employees and leaders? What skill sets must be
developed and honed? Can we do this in the extremely polarized political climate of
today?
This workshop invites participants to reflect, discuss and develop skill sets to effectively
engage and provide safety and support for candid and difficult conversations on race as
part of a critical process for transforming the organization to a more inclusive,
innovative, and human-centric workplace.
Using the principles of human-centered leadership advocated by Gary Hamel and
Michele Zanini, among others, we will discover together concrete ideas for creating
exceptional, inspired, and inclusive organizations which embrace the uniqueness and
talents of its diverse employees, authentically honor the history of racial conflict and
inequities and to share experiences and knowledge in a supportive environment.
Participants will learn together:
•
•
•
•

How to enhance self-awareness, self-reflection and self-management around
issues of race
How to create an authentic belonging community
How to harness the power of openness
How to develop skills to have meaningful complex conversations around race to
achieve a common goal
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